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Abstract

Introduction: Priority setting and resource allocation are the most important processes in
managing and developing each organization. Given the high turnover and cost of hospitals in
health system, this study aimed to provide a model for financial resource allocation with the

Goal Programming (GP) in Afzalipour hospital in kerman.

Methods: This study was a mix method and consecutive research. It was a case study
composed of two stages. In the first stage the qualitative phase, by reviewing the documents
and holding focus group discussion a goal programming model was developed. In the next
stage the quantitative phase, by using hospital data banks, data was collected from 2011-
2014. Then, using MATLAB and WinQSB soft ware, linear and goal programming models
were run. Qualitative and quantitative data were analysed by using the frame work analysis

and descriptive statistical indicators respectively.

Findings: The findings showed that resource allocation in the Afzalipour hospital is complex
because of multiple decision-makers in different organizational levels which leads to lack of
transparency in the criteria, procedures and resource allocation process. We further found that
organizational power and the traditional budgeting lead to fix the chaos and complexity.
Findings of goal programming model showed that financial and accounting perspective
dominate resource allocation process; this why the resource allocation was not optimum. The
difference between the present situation and goals in 2013 and 2014 was wider compered to
2011 and 2012. Also a large volume of resources (80%) was allocated to personnel costs,

which was due to changes in outsourcing policy.

Conclusion: The results showed that resource allocation in the Afzalipour hospital followed a
chaos theory, which is far from common systemic models; so, it can not reach an optimum
allocation. In the present study, due to the dominance of chaos theory and financial and
accounting views the use of fuzzy logic or algorithm network in allocation of resources seems

to gain better outcomes.

Key Words: Resource allocation, Hospital, Goal programming, Chaos theory
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